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JiRESS  DELIVERED  BY  HON,  DANIEL  C  ROPER,  AT  THE  SEVENTH 
NNUAL  CONVENTION  OF  THE  NEW  JERSEY  ASSOCIATION  OF  PRESI- 
ENTIAL  POSTMASTERS,  SEPTEMBER  13,  1913, 


h.  President  and  Members  of  the  New  Jersey  State  Presidential  Post- 
uisters ’  Association: 

t  is  a  great  pleasure  for  me  to  be  with  you  to-day.  Everybody 
i(uainted  with  its  attractions  regards  it  as  a  privilege  to  visit  At- 
atic  City.  The  name  of  your  city  is  bewitchingly  charming  to  the 
nle  Nation.  It  suggests  recreation,  comfort,  and  happiness, 
(s  resort  is  unique  in  one  important  particular,  namely,  while  other 
e>rts  attract  their  visitors  for  a  part  or  all  of  the  summer  season, 
L antic  City  draws  them  from  January  to  December,  and  returns 
i<  guests  regretful  at  leaving  and  charmed  with  everything  that 
akes  this  the  Mecca  of  all  sea-resorting  pilgrims.  No  city  in  this 
entry  gets  so  much  free  advertising  as  yours.  This  is  specially 
•'denced  by  the  volume  of  souvenir  post  cards  which  go  out  from 
i«e.  I  find  that  in  the  past  fiscal  year  there  were  mailed  from  the 
><t  office  at  Atlantic  City  not  less  than  10  carloads  of  souvenir 
:ids,  on  which  were  displayed  by  most  skillful  photographic  touches 
ul  deft  painters’  brushes  the  attractive  features  of  this  community. 
)  these  missives  not  less  than  2,000,000  visitors  indorsed  in  glowing 
(timents  all  the  artists  had  portrayed  and  extended  invitations  to 
lusands  of  others  to  come  and  feel  that  charm  and  pleasure  about 
fich  the  half  has  never  been  told. 

'  am  pleased  to  be  here  because  I  get  in  personal  touch  with  the 
in  composing  this  convention  and  who  are  so  important  to  the  wel- 
ie  of  the  postal  facilities  of  this  State.  The  common  cause  in  which 
s  are  interested  and  the  many  problems  which  engage  us  naturally 
)>mpt  sympathy  and  kindly  feelings.  Conventions  of  postmasters, 
*en  wisely  conducted,  afford  opportunities  for  the  exchange  of 
'ws  in  the  solution  of  problems  involved  in  the  discharge  of  the 
:st  which  has  been  reposed  in  those  who  have  to  do  with  the 
nple’s  mail.  There  is  no  man  so  dangerous  as  he  who  thinks  he 
nsesses  all  knowledge  on  any  subject,  and  no  man  is  more  wise 
an  he  who  looks  for  helpful  knowledge  from  contact  with  every 
i  n  in  touch  with  his  line  of  thought  and  service  from  the  most 
lignificant  employee  to  the  highest  official  head, 
igain,  I  am  glad  to  be  here  because  I  am  proud  of  the  great  Com- 
i»nwealth  of  New  Jersey,  and  thank  her  for  her  recent  contribution 
>  our  national  and  Democratic  life.  Never  since  the  day  of  his 
i  ruination  at  Baltimore  has  there  been  any  lack  of  confidence  in  the 
iicial  fitness,  energy,  and  good  judgment  of  Woodrow  Wilson.  His 
uninistration  has  already  been  tested,  and  the  wisdom  of  the  people 
i  expressed  at  the  polls  last  November  fully  confirmed.  To  have 
;3n  sponsor  for  such  a  factor  in  our  political  life  will  ever  place  the 
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entire  Nation  under  lasting  indebtedness  to  New  Jersey,  and  the  \ 

Ele  at  home  and  abroad  rejoice  in  the  masterly  manner  in  whicl 
as  made  good  your  every  indorsement.  The  administration 
Woodrow  Wilson  will  go  down  in  history  as  epoch-making  from 
standpoint  of  things  accomplished  in  the  interests  of  a  freer  pe( 
and  a  freer  commerce.  Washington  gave  liberty  to  three  mil 
oppressed  American  colonists ;  Abraham  Lincoln  gave  liberty  to  1 
and  a  half  million  American  negroes;  McKinley  worked  out 
liberty  of  three  million  oppressed  inhabitants  of  Cuba  and  P(,c 
Rico;  but  Woodrow  Wilson,  through  the  measures  revising  u 
American  tariff  and  our  currency  system,  will  give  liberty  of  aclj 
and  freedom  of  commerce  to  a  hundred  million  American  people  d 
have  struggled  for  years  to  rid  themselves  of  the  shackles  of  tnJ 
controlled  privileges.  It  is  this  same  high  spirit  of  interest  in  i 
manity  that  puts  the  people  behind  President  Wilson  in  his  Mexij 
policy,  and  this  spirit,  in  due  course,  will  solve  the  question  of  u 
liberty  of  the  Philippines. 

The  importance  of  keeping  our  postal  facilities  abreast  of  the 
mands  and  worthy  of  such  a  country  as  ours  made  the  selection  < 
directing  head  of  the  great  army  of  postal  employees  of  vital  imj 
tance.  Some  of  the  Government  departments  are  in  touch 
some  of  the  people  all  the  tune,  and  other  departments  are  in  to  1 
with  some  of  the  people  a  part  of  the  time,  but  the  Post  Office  3 
partment  serves  all  the  people  all  the  time.  With  his  unfailing  ju a 
ment  the  President  designated  Hon.  Albert  S.  Burleson  Postman 
General,  and  the  effective  and  gratifying  results  accomplished  for  u 
Postal  Service  since  March  4  are  pleasing  and  inspiring  to  all. 
Burleson’s  previous  experience  in  public  life  and  his  good  ju* 
ment  and  energy  in  execution  especially  fitted  him  for  this  most  i 
portant  position.  His  plans  are  well  thought  out  and  executed  f<  o 
lessly  and  effectively.  From  him  I  bring  to  you  gentlemen  a  messri 
of  greeting.  He  would  have  me  assure  you  that  he  looks  forw  c 
with  confidence  to  your  giving  the  people  during  the  ensuing  ye*  i 
postal  service  of  maximum  efficiency  at  minimum  cost. 

Efficiency  has  become  the  keynote  of  American  business,  and  al  ti 
points  to  the  heart  of  success.  From  the  business  viewpoint 
means  the  elimination  of  all  needless  waste  in  material,  in  labor,  i  J 
in  equipment,  so  as  to  reduce  costs  and  increase  profits.  From  n 
postal  viewpoint  it  means  the  securing  of  a  higher  percentage)! 
results  by  applying  scientific  methods  to  the  activity  of  the  Pod 
Service.  In  keeping  with  this  policy,  the  best  methods  and  pract  )i 
will  be  insisted  upon  throughout  the  service.  To  this  end  the  depd 
men  twill  keep  in  close  touch  with  the  operations  of  the  postmasl  ’S 
and,  with  their  cooperation,  bring  the  service  to  the  highest  deg* 
of  usefulness.  This  is  manifested  by  the  attitude  of  the  Postmasl 
General  with  regard  to  postmasters  giving  their  personal  attentior  c 
their  official  duties.  The  clerks  and  carriers  attached  to  post  offh 
are  required  by  law  to  render  service  for  eight  hours  daily,  and  < 
Postmaster  General  insists  that  the  postmaster,  who  is  the  direct | 
head  and  whose  compensation  greatly  exceeds  that  of  any  of 
employees  under  him,  shall  give  at  least  an  equal  amount  of  time  d 
effort.  An  announcement  to  this  effect  was  made  by  Postman 
General  Burleson  before  making  any  appointments  of  postmastq 
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a  hence  he  put  on  notice  all  incoming  postmasters  as  well  as  those 
tridy  in  the  service.  The  postmaster  is  selected  because  of  his 
r< umed  superior  ability,  his  qualifications  for  rendering  satisfactory 
ulic  service,  and  his  personal  standing,  and  it  is  not  fair  to  the 
cernment  that  he  should  employ  his  time  in  other  directions.  A 
o  master  and  a  postage  stamp  are  alike  in  that  the  value  of  each 
ei3nds  on  the  way  in  which  each  sticks  to  the  place  where  you  put 
L.  If  all  postmasters  honestly  devote  to  the  service  the  amount 
fiime  reasonably  expected  of  them  and  give  to  the  work  of  their 
fles  the  supervision  and  direction  which  good  business  rules 
etand,  instead  of  leaving  their  proper  duties  to  subordinates,  the 
?}ice  would  not  only  gain  in  effectiveness,  but  a  considerable 
cuomy  would  result  from  a  better  distribution  of  duties  and  a 
osequent  reduction  in  cost.  Certainly  all  postmasters  who  have  at 
,ert  the  betterment  of  the  service  will  cheerfully  concur  in  this 
t  tude. 

number  of  complaints  were  received  at  the  department  recently 
lii  respect  to  the  service  in  one  of  the  large  cities,  and  upon  investi- 
aon  it  was  found  that  none  of  the  supervisory  officers  in  the  post 
he  was  on  duty  during  the  hours  of  heaviest  mail  receipts.  This 
edition  has  since  been  remedied,  and  complaints  of  poor  service  at 
ht  office  have  ceased. 

■  j'o  render  efficient  service  to  the  public  it  is  necessary  that  the  mails 
ilistributed  promptly.  In  order  that  this  be  done  successfully,  it  is 
Pessary  that  the  force  shall  have  proper  supervision  at  all  times.  The 
uerintendents  and  assistant  superintendents  of  mails  should  be  ex- 
icts  in  the  distribution,  delivery,  and  dispatch  of  both  registered  and 
i inary  mails.  It  has  been  found  that  the  hours  of  duty  of  this  class  of 
nloyees  in  many  instances  are  from  8  a.  m.  to  5  p.  m.,  and  during  the 
\ning,  when  the  largest  volume  of  mail  is  being  handled  and  super¬ 
men  mast  needed,  the  work  is  supervised  by  a  foreman  or  a  clerk, 
/•nmercial  houses  give  the  closest  supervision  to  their  business  during 
1  rush  hours,  and  there  is  every  good  reason  why  this  rule  should 
cvail  in  post  offices.  While  the  hours  of  the  superintendent  and 
i  assistant  should  not  be  arbitrarily  fixed,  it  is  believed  that  their 
mrs  of  duty  should  be  so  arranged  that  either  the  superintendent 
oone  of  his  assistants  will  be  on  duty  at  all  times. 

The  department  has,  by  a  circular  letter,  recently  directed  your 

■  ention  to  the  importance  of  the  prompt  dispatch  and  delivery  of 
(ond-class  mail,  particularly  daily  newspapers.  Many  of  these 
>  plications  contain  market  quotations  and  other  commercial  data 
dch  are  used  frequently  as  the  basis  of  the  subscriber’s  daily  busi- 
Lfis  operations,  and  the  value  of  this  information  is  lost  if  it  is  unduly 
ayed  in  transit.  Where  daily  papers  are  weighed  at  the  office  of 
hlication,  clerks  assigned  to  this  duty  should  report  at  the  respec- 
je  offices  of  publication  at  an  hour  that  wdll  allow  sufficient  time 
‘complete  the  weighing  and  insure  the  dispatch  of  the  papers  on  the 
»per  train.  Daily  newspapers  which  are  not  sent  direct  from  the 
1  ce  of  publication  to  railroad  depots  for  dispatch,  but  are  mailed 

the  post  office,  should  receive  prompt  attention,  so  as  to  insure 
dr  dispatch  by  the  same  train  as  letter  mail  for  the  same  address, 
nere  papers  are  distributed  in  offices  of  publication,  postmasters 
ould  cooperate  with  the  publishers  in  keeping  their  mailing  galleys 
Tected  to  date  and  properly  arranged.  The  department  should  be 
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may  be  available  m  case  of  complaint 

Perhaps  the  greatest  postal  problem  today  is  the  parcel  post, 
single  reform  ever  undertaken  in  connection  with  the  Postal  Ser 
of  the  United  States  presents  to  our  people  such  economic  possibil 
as  does  the  parcel  post.  This  infant  of  eight  months,  yet  in 
swaddling  clothes,  has  already  shown  such  remarkable  vigor  that  i 
development  continues  at  the  present  rate  it  will  soon  tax  the  b 
ness  capacity  of  the  postal  officials  to  hold  it  within  proper  bust 
bounds.  The  Postal  Service  is  universal,  while  the  express  compa 
and  other  private  carriers  are  limited,  particularly  to  the  extent  of  t 
routes  of  transportation.  The  United  States  mail  goes  everywl 
throughout  the  length  and  breadth  of  the  land.  It  penetrates 
rural  sections,  the  mountains,  the  thickly  settled  communities, 
the  sparsely  populated  regions  alike,  going  where  there  are  no  exp 
offices  and  where  none  will  ever  be  established. 

In  considering  the  establishment  and  maintenance  of  a  po 
facility  in  the  United  States  we  must  not  lose  sight  of  the  vastnes 
our  country.  Continental  United  States,  including  Alaska,  has 
area  of  3,716,000  square  miles,  whereas  Great  Britain  has  an  area  |j 
than  that  of  our  new  State  of  New  Mexico;  either  Germany  or  Fra 
an  area  but  little  in  excess  of  the  combined  area  of  Colorado 
Wyoming;  and  Belgium  is  a  little  larger  than  the  State  of  Veran 
The  combined  area  of  England,  Wales,  Scotland,  Ireland,  Belgi 
France,  and  Germany  is  less  than  that  of  the  four  States  of  Te: 
Arizona,  New  Mexico,  and  Wyoming.  Hence  transportation  coi 
tions,  which  are  the  main  factors  in  a  parcel-post  system,  as  betw 
the  United  States  and  the  countries  of  Europe  are  altogether  inc< 
parable. 

On  account  of  these  varying  conditions  affecting  the  transportal1) 
factors  there  must  be  as  near  as  possible  an  equitable  distribution 
the  cost  of  the  service,  and  rates  of  postage  must  be  fixed  according 
otherwise  a  rate  would  have  to  be  prescribed  that  would  be  prohibii 
for  short  distances  and  disastrous  to  the  Government  for  long 
tances.  Upon  the  application  of  this  principle  was  evolved  the  p 
ent  scheme  of  zones  and  rates. 

The  small  city  merchant  whose  trade  does  not  justify  his  employ 
delivery  wagons  or  the  sending  of  packages  to  suburban  points  she 
be  greatly  benefited  by  parcel  post;  the  village  tradesman  should 
able  to  increase  his  sales  to  his  patrons  on  rural  routes;  the  fan 
should  find  in  the  changed  rates  the  opportunity  he  has  been  seebtj 
to  develop  a  more  profitable  market  for  his  garden  products  by  si  > 
ping  direct  to  the  consumer,  and  the  consumer  by  this  direct  deaty 
can  at  the  same  time  reduce  the  cost  of  living  and  save  some  of  u 
profits  of  distributing  agents. 

The  increase  in  the  weight  limit  for  packages  within  the  first  i  ( 
second  zones  from  11  to  20  pounds  will  multiply  the  business  nu  j 
fold.  There  are  many  things  that  could  not  profitably  be  shipped 
11-pound  packages  at  the  old  r&te  that  will  be  readily  available  N 
parcel-post  exchange  in  20-pound  packages  at  the  new  rate.  11 
mail  will  now  carry  half-bushel  baskets  of  spinach  and  gherkins* 
the  city  canning  plant,  and  probably  special  20-pound  hampers  c  i 
taining  from  1  peck  to  more  than  3  pecks  of  the  heavier  produis 
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»  as  cucumbers,  onions,  and  cabbage.  Staples  such  as  these, 

B  in  considerable  quantities  bv  every  family,  will  in  most  instances 
i'oubt  be  shipped  separately  in  20-pound  hampers  or  other  Con¬ 
ors  But  one  hamper  may  contain,  for  instance,  an  assortment 
foducts  designed  to  supply  one  family  for  several  days.  There 
families  in  cities  that  would  be  only  too  glad  to  receive  twice  or 
U3  tunes  a  week  from  the  same  farmer  a  20-pound  package  con¬ 
ing,  for  instance,  2  pounds  of  butter,  2  dozen  eggs,  2  spung 
tens,  2  quarts  of  strawberries,  2  quarts  of  green  peas,  a  hall- 

i  of  spinach,  and  a  suppl}r  of  onions,  radishes,  lettuce,  and  ihu- 
l.  Such  a  package  would  come  within  the  20-pound  limit,  and 
(postage  on  it  would  be  15  cents  if  it  came  from  within  the  local 
I  It°could  come  as  far  as  150  miles  for  only  24  cents.  Ihe 
|ier  could  well  afford  to  defray  this  postage  charge  in  order  that 
|g  light  receive  the  benefit  of  city  prices,  and  the  freshness  of  such 

lit  produce  would  appeal  to  every  city  family. 

order  to  perfect  the  Parcel-Post  Service,  active  and  intelligent 
Iteration  all  along  the  line  is  essential.  To  this  end  postmasters 
ii ild  instruct  their  employees  to  watch  carefully  all  packages  as 
•  are  presented  for  mailing,  so  as  to  insure  their  delivery  m  good 
lition.  The  public  must  be  taught  that  the  proper  wrapping  and 
lino-  of  parcels  are  prime  requisites  to  their  safe  delivery;  that 
gy  hatboxes  are  not  suitable  for  shipping  eggs  if  due  regard  is  to 
ad  for  the  contents  of  other  packages  in  the  same  sack,  and  that 
lipping  a  fine  casting  uncrated  there  is  a  chance  that  the  addressee 
1  receive  it  in  installments.  It  would  be  unfair  to  censuie  the  cleik 
'he  New  York  office  for  sending  a  package  of  eggs  through  the 
climatic  tube  with  somewhat  disastrous  results  when  there  vas 
iCiing  on  the  wrapper  to  indicate  its  contents. . 

reakage  or  mishandling  by  postal  employees  is  quite  another  mat- 
§  This  is  of  vital  importance,  since  it  is  not  so  easy  to  shift  the 
e  onsibility.  Considering  the  number  of  pieces  now  going  through 
h  mails,  the  manner  in  which  many  of  them  are  wrapped,  and  the 
Iracter  of  equipment  in  use  in  the  service,  it  is  somwhat  surprising 
In  the  percentage  of  lost  and  damaged  parcels  is  so  small.  We 
hild  not  hide  behind  this  showing,  however,  and  try  to  peisuade 
h  public  that  they  are  already  getting  considerable  for  their  money, 
>i  we  should  aim  at  and  strive  to  gain  perfection  in  this  important 
u  interesting  service.  It  is  already  realized  that  greater  caie  will 
ire  to  be  exercised  in  handling  fragile  parcels  and  such  as  are  known 
X  ontain  fragile  merchandise.  Postmasters  should  see  to  it  that  the 
)  kages  received  by  them  are  durably  and  properly  wrapped  and 
jiirly  labeled  as  to  the  contents.  With  a  view  to  reducing  the 
inber  of  handlings  of  parcel-post  mail  and  thus  to  minimize  the 
iiger  of  breakage,  the  department  is  now  selecting  terminal  points 
wjsre  facilities  will  be  provided  for  working  the  mail  into  direct 
«ks”  and  to  the  RPO’s  effecting  delivery  to  post  offices.  Such  a 
p  n  as  this  appears  to  be  necessary  in  order  to  take  care  of  the  in¬ 
cased  fall  business. 

t  was  estimated  that  during  the  first  year  of  this  new  service 
3i>,000,000  pieces  would  be  handled.  The  data  thus  far  obtained 

ii  icate  that  this  number  will  be  doubled.  This  immense  volume  of 
nil  is  being  dispatched  and  delivered  promptly  without  any  conges¬ 
ts  or  delay  to  the  other  mail,  which  reflects  great  credit  on  our 
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service.  Postmasters  and  employees  throughout  the  service  hie 
shown  a  spirit  of  cooperation  with  the  department  in  making  t$ 
service  a  success  which  is  highly  commendable. 

The  ideal  service  is  one  that  will  permit  the  personal  laundry 
the  wonderful  creations  in  women’s  wearing  apparel  being  sent  frq 
a  distance  and  received  in  fit  condition  to  be  worn  by  the  most  f. 
tidious ;  that  will  permit  the  country  dame  to  get  in  closer  touch  w? 
the  bargain  counter  at  the  city  store  and  will  permit  the  city  reside 
to  receive  from  his  farm  a  daily  consignment  of  the  products  of  ? 
soil.  The  service  in  Europe  is  of  this  character,  and  I  am  confide 
I  express  our  hope  when  I  say  that  we  will  soon  equal  if  not  excel  g 
service  of  Great  Britain. 

With  a  view  of  effectively  promoting  the  policy  of  efficiency  wli  1 
this  administration  of  the  department  is  firmly  determined  upon  t 
has  been  decided  to  organize,  equip,  and  operate  model  post  offis 
and  use  these  as  dynamos  from  which  to  charge  the  entire  chain  afl 
system  of  offices  throughout  the  country.  At  these  dynamic  poijj 
the  effort  will  be  made  to  discover  the  best  practical  way  of  securg 
and  administering  the  postal  facilities  for  that  and  other  communiti ; 
also  to  test  labor-saving  devices  and  other  methods  which  may  3 
found  of  value.  The  results  obtained,  conclusions  drawn,  and  si- 
gestions  prompted  by  the  experience  at  these  model  offices  will  3 
promptly  brought  to  the  attention  of  postmasters  by  means  of  c- 
cular  letters  until  the  entire  service  has  been  brought  to  a  high  deg  3 
of  standardization.  In  this  way  the  brains  of  the  entire  force  f 
290,000  postal  employees  will  work  for  a  common  purpose  and  to 
common  end. 

We  confidently  believe  that  every  heart  in  this  presence  throbs  1 
unison  with  these  high  ideals.  The  people  demand  your  very  b  t 
efforts.  Neither  the  Postal  Service  nor  the  public  will  be  satisfil 
with  anything  but  your  best.  Anything  short  of  this  will  prove  yi 
unequal  to  the  task,  unresponsive  to  the  demands  of  duty,  al 
unmindful  of  the  opportunities  offered  you  for  what  is  probably  b 
greatest  service  to  humanity — the  exchange  of  wares,  the  interchar! 
of  thought,  the  promotion  of  education  and  culture,  and  the  consen- 
tion  of  the  commerce  and  happiness  of  the  people.  Our  forefathc 
founded  here  the  greatest  nation  of  the  world,  and  we  will  prc! 
untrue  to  the  trust  which  we  have  inherited  from  them  if  we  do  if 
make  the  American  Postal  Service  the  model  of  the  world. 


o 


9 


